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SUBJIECT: iffioliency feports on Detalled Officers

1. FRUBLEN,
kbolition of "letter-type" ei'ficlency reportas.
2o FACTS BEARING O THE FREBLIH,

a, GSecretary of Defense policy dated 9 August 1980 (Tab 4)
required efficlenay ratings in letter form whien any officer was
supervised by a oivilian officisl or by an officer of a diiferent
service,

b. The "Rockefsllsr Board" sppolnted by the Presldent to
review personnel policises rscommended that "letter-iype" efii-
clency reports on officers sssignad to Joinmt Chiefs of Staff {(Jii)
and Qffice of the Secretery of LDefense (08D} activities be die~
sontinued, and that such officers be rated on standard service
formms without regard to the status of their respectlive superlors.
This has been placed in effegt by Dsnart:ent of Lefsise [Mrective
Nusber 1320,3 (Tab 5).

¢, The Departmant of Air Force has recently published &
regulation abolishing letler reports entirely. :Zffective et once
the standard Air ’orce form must be used by civilian officials
and rating officers of other services (Jab ().

de No simllar instructions have been issued by Department
of Army or Navy, nor is any such sotion known to be vending,
although the original Zecretary of [efense policy has been re-
scinded.

e. ufficers detailed to the Ceniral Intelligzence Agensy {(ulk),
almost without exception, have a low regard ior 2 "leiter-iype"
efficiency report without regard to its content. Army officers
dislike them in partisular because lestter reports cannot be
“geored” and figured into an officer's "(verall Zifisiency index"
which the irwy considers in some selection procedures,

f« The situstion wnich prevails in Cin is not unique, but

is common to officere on joint staffs outside the Fentagon and
thope detsiled to other non-military amenciss oi ths govermént. //y }
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3. DISCUSSLON.

In the strictest sense, CIA ahould not be concerned with
the adequacy of policies of the Armed Services pertaining to
officerns, Howover, &t present there is no wniferm policy
governing efficisncy reports on officers detalled to joint or
non~defense agencies. Instead, s wide varisty of procedures
is in use, Army, Nevy and Aly Force oificers assigned to USD
and JU5 are rated on the stendard form throughout; and Alr Force
of ficers, wherever sssigned, are rated on the stamxiard form.
Army and Navy offiears assigned to joint staffs and other
agencies (exeept JC5 and OSD) conmtinue to be rated by letter
unlese supervised by a senior of their own sarvice,

In the sbeence of & Secretary of lefense polioy whieh
a~plies across the board, some offlcers will recelve atandard
ratings from civilian and "other serviece” supsrvisors, and
some will not. It sppesrs that now 1s an opportune time to
recommend that the Seoretary of lefense state an overall polisy
to abolimh the "lstter-type" efficlency report., Gsince CIi is
s major user of detailed personnel thus aifected, such & recom=
wendation, emsnating from the Director, is entlirely in ordar to
alleviate the situstion not only within the Ageney, But in other
Joint stalfs and agencies as welil,

Le COHCLISIUH

Kepresentation should be made to the issistant ceoretary of
jefenps (Manmower and Fersonnel) recommending taast an overall
poliocy be stated to permit all supervisors, whether eivilian
officials or officers of a different service, to rate ofiicer
subordinates on the standard rating orm used by the rated offi-
cer's parsnt service,

8. ACTIOH RECOHIEDEL.

That the attsached letter (Tab D) to the Assistant Secrstayy
of Defense {Meupower and Ferscnnsl) be signed and disvatched.

/5/

L. Ko eiITE
Aoting Leputy Uireetor
(#dministration)
L AMNNESs
1. Tab A
2, Tab B
3. Tab C
Le Tob D
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